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What is our vision?

We are committed to delivering exceptional learning
experiencesthat enable all young people to thrive in a
competitiveworld andleadsuccessfulandfulfilling lives.

All students, includingthose identified as SEND,have a
commonentitlement to a broad and balancedacademic
and social curriculum, which is accessibleto them, and
to be fully includedin all aspectsof the Academy.

All students are valued equally. We are committed to
creating an inclusive environment, where provision is
adaptedto the needsandabilitiesof students,no matter
how varied.
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What does SEND mean?

A studenthasSENDif they havea learningdifficulty or disabilitythat requiresspecial
educationalprovisionto be madefor them.

Theyhavea learningdifficulty or disabilityif they have:

Å A significantlygreaterdifficulty in learningthan mostothersof the sameage,or

Å A disability which prevents or hinders them from making use of facilities
generallyprovidedfor othersof the sameagein mainstreamAcademies

Specialeducationalprovisionis educationor training provisionthat is additionalto,
or different from, that madegenerallyfor other youngpeopleof the sameageby
mainstreamAcademies.

Our studentswith SENDare enabledto engageall activities availableto students
who do not have SEND. We do this through delivering exceptional learning
experiences.
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What is the SEND Information Report?

Theaim of this information report is to explainhow we
implementour SENDpolicy. In other words,we want to
showyouhow SENDsupportworksin our school.

If you want to know more about our arrangementsfor
SEND,read our SENDpolicy. You can find it on our
website:

Maltby Manor Academy - SPECIAL EDUCATIONAL NEEDS 
AND DISABILITY (SEND)
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What types of SEN does the school provide for?

Currently our school provides for young people with the following needs:

AREA OF NEED CONDITION
Communication and 

Interaction

Autism Spectrum Disorder

Speech and language difficulties

Cognition and Learning Specific learning difficulties, including dyslexia, dyspraxia, 

dyscalculia

Moderate learning difficulties

Severe learning difficulties

Social, emotional and 

mental health

Attention deficit hyperactive disorder (ADHD)

Attention deficit disorder (ADD)

Sensory and/or physical Hearing impairments

Visual impairments

Multi-sensory impairments

Physical impairments

Back to 
Contents



Which staff will support my child and what training have they had?

TheSENDdepartmentfacilitatesandcoordinatesthe wholeAcademyapproachto specialeducationalneeds. TheSEND
team includesthe SENDCO(SpecialEducationalNeedsand DisabilitiesCoordinator),and the AssociateProfessionals
workingin partnershipwith the classroomteachers.

LauraShorebe
SENDCo ς Special Educational Needs
Coordinator
MissShorebehastaught acrossFoundationStage,
KeyStage1. Miss Shorebeachievedthe National
Awardfor SpecialEducationalNeedsCoordination
in October2020. Sheispassionateaboutachieving
highqualityeducationfor all pupils.

Nikki Hollinger
Safeguarding Manager and Deputy 
Safeguarding Lead 
Mrs Hollinger has worked for Maltby Learning 
Trust for 16 years in both Primary and 
Secondary safeguarding roles. She supports 
families as required. 
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LucyBrunyee
PastoralandFamilySupportOfficer
Miss Brunyeejoined the Maltby Manor Academy
team in June2025havingpreviouslyworkedwithin
the alternativeprovisionat Maltby Academyandas
a teaching assistantin Early Years. Miss Brunyee
has completed the Trauma Informed Schools
diplomaandisdedicatedin applyingtheseskills.



External Agencies and expert advice

Sometimeswe need extra help to offer our pupils the support that they
need. Whenevernecessarywe will work with external support servicesto
meet the needsof our pupils with SENand to support their families. These
include:

ω Speechandlanguagetherapists
ω Educationalpsychologists
ω SpecialistInclusionTeam
ω AspireOutreachTeam
ω MASTcounselling
ω Occupationaltherapists/Physiotherapists
ω HearingImpairedTeam/VisuallyImpairedTeam
ω GPsor paediatricians
ω Schoolnurses
ω Childandadolescentmentalhealthservices(CAMHS)
ω ChildDevelopmentCentre(CDC)
ω Socialservicesandother LA-providedsupportservices
ω Voluntarysectororganisations
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What should I do if I think my child has SEN?

Tell us about 
your concern

ωLŦ ȅƻǳ ǘƘƛƴƪ ȅƻǳǊ ŎƘƛƭŘ ƳƛƎƘǘ ǊŜǉǳƛǊŜ ǎǇŜŎƛŀƭƛǎǘ {9b ǇǊƻǾƛǎƛƻƴΣ ǘƘŜ ŦƛǊǎǘ ǇŜǊǎƻƴ ȅƻǳ ǎƘƻǳƭŘ ǘŜƭƭ ƛǎ ȅƻǳǊ ŎƘƛƭŘΩǎ Ŏƭŀǎǎ ǘŜŀŎƘŜr and see what 
support they are receiving in class. 

ωThe class teacher may wish to get some advice from the SENDCo and arrange to speak with you further.

ωYou can also contact the SENDCO via info@maltbymanoracademy.com

We will gather 
information 

about your child

ω²Ŝ ǿƛƭƭ ƳŜŜǘ ǿƛǘƘ ȅƻǳ ǘƻ ŘƛǎŎǳǎǎ ȅƻǳǊ ŎƻƴŎŜǊƴǎ ŀƴŘ ǘǊȅ ǘƻ ƎŜǘ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ ȅƻǳǊ ŎƘƛƭŘΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŘƛŦŦƛculties are.

ωIt is important to monitor support that is in place, this will be done using a monitoring plan which is updated termly by teaching and the 
inclusion team. 

ωTogether we will decide what outcomes to seek for your child and agree on next steps.

ω²Ŝ ǿƛƭƭ ƳŀƪŜ ŀ ƴƻǘŜ ƻŦ ǿƘŀǘ Ƙŀǎ ōŜŜƴ ŘƛǎŎǳǎǎŜŘ ŀƴŘ ŀŘŘ ǘƘƛǎ ǘƻ ȅƻǳǊ ŎƘƛƭŘΩǎ ǊŜŎƻǊŘΦ

ωIf we decide that your child needs SEN support we may require more information before organising a meeting in school. Your child will be 
ŀŘŘŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ {9b5 ǊŜƎƛǎǘŜǊΦ

ωYour child will have an Individual Education Plan.

ω̧ ƻǳ ǿƛƭƭ ōŜ ƛƴǾƛǘŜŘ ǘƻ ǊŜǾƛŜǿ ȅƻǳǊ ŎƘƛƭŘΩǎ L9t ǘƘǊŜŜ ǘƛƳŜǎ ŀ ȅŜŀǊ ǘƘǊƻǳƎƘ ǇŀǊŜƴǘǎΩ ŜǾŜƴƛƴƎǎ ŀƴŘ  ŀŘŘƛǘƛƻƴŀƭ {9b5 ǎǳǇǇƻǊǘ ƳŜŜǘings.
We will work with 
you to decide on 
appropriate next 

steps
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How will the school know if my child needs SEN support?

If a teachernoticesthat a pupil is fallingbehind,they try to find out if the pupil hasanygapsin their learning. If they canfind a gap,they will givethe
pupil extra support through quality first teachingto try and fill it. PupilswhoŘƻƴΩǘhaveSENusuallymakeprogressquicklyonce the gap in their
leaninghasbeenfilled.

Childstill not makingprogress

Å If the pupil is still strugglingto makethe expectedprogress,the teacherwill talk to the SENDCO,andwill contactyou to discussthe possibilitythat
yourchildhasSEN.

Å TheSENDCOwill collectinformationfrom teachersto seewhat their strengthsanddifficultiesare. Theywill havediscussionswith yourŎƘƛƭŘΩǎclass
teacher/sto seeif there havebeen any issueswith, or changesin, their progress,attainment or behaviour. Theywill alsocompareyourŎƘƛƭŘΩǎ
progressanddevelopmentwith their peersandavailablenationaldata.

Å TheSENDCOwill askyour opinion and speakto your child to get their input as well. Theymay also,where appropriate,askfor the opinion of
externalexpertssuchasa speechandlanguagetherapist,aneducationalpsychologist,or a paediatrician.

Å Basedon all this information,the SENDCOwill decidewhetheryourchildneedsSENsupport. Youwill then be told the outcomeof the decision.

Å If your child doesneedSENsupport, their namewill be addedto theǎŎƘƻƻƭΩǎSENregister,and the SENDCOwill work with you to createa SEN
supportplanfor them.

Å The SENDCOwill ensurea graduatedresponseto provision is in place. As part of the planningstageof the graduatedapproach,we will set
outcomesthat we want to seeyourchildachieve.
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Iƻǿ ǿƛƭƭ ǘƘŜ ǎŎƘƻƻƭ ƳŜŀǎǳǊŜ Ƴȅ ŎƘƛƭŘΩǎ ǇǊƻƎǊŜǎǎΚ

Wewill follow theΨƎǊŀŘǳŀǘŜŘŀǇǇǊƻŀŎƘΩto meetingyourŎƘƛƭŘΩǎSENneeds.
Thegraduatedapproachisa4-part cycleof Assess, Plan, Do, Review.

Asa part of the planningstageof the graduatedapproach,we will set outcomes
that we want to seeyourchildachieve.

Wheneverwe run an interventionwith your child,we will assessthem beforethe
intervention begins. Thisis known asaΨōŀǎŜƭƛƴŜŀǎǎŜǎǎƳŜƴǘΩ. We do this so we
canseehow muchimpactthe interventionhason yourŎƘƛƭŘΩǎprogress.

We will track yourŎƘƛƭŘΩǎprogresstowards the outcomeswe set over time and
improveour offer aswe learnwhat yourchildrespondsto best.

Thisprocesswill becontinual. If the reviewshowsa pupil hasmadeprogress,they
may no longer need the additional provision made through SENsupport. For
others, the cyclewill continueand the school'stargets,strategiesand provisions
will berevisitedandrefined.
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Assess Plan

DoReview
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ÅShort-term next steps (lesson/week)

Å IEP targets (teacher -set)

ÅProfessional strategies

ÅEHCP outcomes Ƃ broken into 
termly targets

ÅReview meeting (staff, parents, 
child) to agree adaptations and 
strategies

Å Intervention -led timescales

ÅDeliver the plan 
consistently (frequency + 
quality)

ÅBaseline, observations, marking, 

feedback, assessments

ÅMonitoring profile

ÅProfessional observations and input

ÅSpecialist assessment tools (e.g. SALT 

screeners)

ÅParent, pupil, and teacher feedback 

on strengths and needs

ÅReview impact on learning, 

development, behaviour , SEMH

ÅEvaluate strategies ðkeep or adapt

ÅConsider further assessment or 

referral



Iƻǿ ǿƛƭƭ L ōŜ ƛƴǾƻƭǾŜŘ ƛƴ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ŀōƻǳǘ Ƴȅ ŎƘƛƭŘΩǎ 
education?

Å Wewill provideanannualwritten report on yourchild'sprogress.

Å YourŎƘƛƭŘΩǎteacherwill meetyouthroughǇŀǊŜƴǘǎΩeveningsto:
ü Setclearoutcomesfor yourŎƘƛƭŘΩǎprogress
ü Reviewprogresstowardsthoseoutcomes
ü Discussthe supportwe will put in placeto helpyourchildmakethat progress
ü Identifywhat we will do,what we will askyouto do,andwhat we will askyourchildto do

Å TheSENDCOmayalsoattend thesemeetingsto provideextrasupport.

Å We know that ȅƻǳΩǊŜthe expert when it comesto yourŎƘƛƭŘΩǎneedsand aspirations. So we want to make sure you have a full
understandingof howǿŜΩǊŜtrying to meet yourŎƘƛƭŘΩǎneeds,sothat you canprovideinsightinto what you think would work best for
yourchild.

Å We alsowant to hear from you asmuchaspossibleso that we canbuild a better picture of how the SENsupportwe are providingis
impactingyourchildoutsideof school.

Å If yourŎƘƛƭŘΩǎneedsor aspirationschangeat any time, pleaselet us know right awayso we can keep our provisionas relevant as
possible.

Å After anydiscussionwe will makea recordof anyoutcomes,actionsandsupportthat havebeenagreed. Thisrecordwill be sharedwith
all relevantstaff,andyouwill begivenacopy.

Å If youhaveconcernsthat arisebetweenthesemeetings,pleasecontactyourŎƘƛƭŘΩǎclassteacher.
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How will my child be involved in decisions made 
about their education?

Thelevel of involvementwill dependon yourŎƘƛƭŘΩǎage,
and levelof competence. We recognisethat no 2 children
are the same,so we will decideon a case-by-casebasis,
with your input.

WemayseekyourŎƘƛƭŘΩǎviewsby askingthem to:

ÅAttendmeetingsto discusstheir progressandoutcomes

ÅPrepare a presentation, written statement, video,
drawing,etc.

ÅDiscusstheir viewswith a memberof staff who canact
asa representativeduringthe meeting

ÅCompletea survey
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²Ƙŀǘ ƛǎ ǘƘŜ !ŎŀŘŜƳȅΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘŜŀŎƘƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ 
SEND?
SENDSupportisbroadlyclassifiedinto three levels:

ÅUniversalSupportisgenericandavailableto all children.

ÅTargetedSupport is usedfor the provisionof servicesto specificsubgroupsof childrenwho havebeenidentified as
havinga specialeducationalneed(K)and who the SENDCOanticipatewill respondto the intervention concerned.
Interventionsandsupportareneeds-led andtailored to meetƛƴŘƛǾƛŘǳŀƭǎΩneeds. IndividualEducationPlansareused
to communicateneedsandstrategiesto supportchildrento accesstheir learning.

ÅSpecialistSupport is reserved for children whose need is persistently preventing children from accessingthe
mainstreamprovisionand are not makingprogress,accessingadditional to or different from and despite earlier
interventionandsupportor who needspecialistapproachesto addresstheir SpecialEducationNeed. A requestfor
an Education,Health and Careneedsassessmentwill be made when a child does not make expectedprogress
following the assess-plan-do-review cycle and the specialeducationalprovision required cannot reasonablybe
providedfrom within the resourcesnormallyavailableto their educationalsetting.

ÅThisapproachto SENDprovisionin schoolaimsto ensurethat childrenaccessthe right support at the right time.
There is a connectivity and fluidity between the level of support: the support required by most children will
predominantlybemet throughthe UniversalOffer.
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How will the school adapt its teaching for my child?

All teachersare teachersof SEND

YourŎƘƛƭŘΩǎteacher/s is/are responsibleand accountablefor the progress
anddevelopmentof all the pupilsin their class.

άIƛƎƘ-quality teachingis our first step in respondingto yourŎƘƛƭŘΩǎneeds.
We will make sure that your child has accessto a broad and balanced
curriculumin everyyear they are at our school.έ(SENDcodeof Practice).

Wewill adapthow we teachto suit the waythe pupil worksbest. Thereisno
'one sizefitsŀƭƭΩapproachto adaptingthe curriculum,we work on a case-by
casebasisto makesure the adaptationswe makeare meaningfulto your
child.
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Communication and Interaction

UNIVERSAL TARGETED SPECIALIST

ÅOracy framework
ÅThink-Pair-Share
ÅTask management boards
ÅGroup work support
ÅVisual timetable
Å¦ǎŜ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ƴŀƳŜ ŦƛǊǎǘ ǘƻ 
draw their attention
ÅTraining for staff by AET trainer

ÅIEPs
ÅWobble cushion/kick bands
ÅEar defenders
ÅSensory breaks
ÅPersonalised rewards strategies
ÅMeet and greet
ÅNow and next boards
ÅLanguage modification 
techniques
ÅSocial stories
ÅVisual checklists
ÅSpeech and Language group 
interventions
ÅSensory Questionnaires

ÅSpeech and Language Therapy
ÅEducational Psychology
ÅChild Development Centre
ÅCAMHS
ÅSensory Specialist
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Cognition and Learning

UNIVERSAL TARGETED SPECIALIST

ÅQuality First Teaching
ÅVisual aids
ÅTeacher modelling
ÅScaffolding
ÅWord Banks

ÅIEPs
ÅSeating Plans
ÅModified resources
ÅLaptops
ÅReader
ÅAdditional time
ÅScribe
ÅRWI 1:1 tutoring
ÅReading 1:1 support
ÅSmall group teaching
ÅPre-teaching of key vocabulary
ÅAdjustment, modification and 
differentiation of the curriculum
ÅBirmingham Toolkit small step 
assessment

ÅEducational Psychology
ÅInclusion Support Services
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Social, Emotional and Mental Health

UNIVERSAL TARGETED SPECIALIST

ÅAssemblies
ÅPupil Voice
ÅIncentives
ÅRewards and consequence 
system
ÅSeating plans
ÅGroupings
ÅEmotion coaching
ÅZones of Regulation

ÅIEPs
ÅRisk Assessment
ÅSeating plans
ÅMeet and greet
ÅPastoral support
ÅWMIM group workshop
ÅFidget toys
ÅEar defenders
ÅMovement breaks
ÅPersonalised reward strategies
ÅEarly Help
Boxall Profile assessment

ÅWMIM
ÅCAMHS
ÅAspire Outreach
ÅEducational Psychology
ÅSchool nursing
ÅMAST counselling

Å10 place SEMH Integrated 
Resource Unit who are placed by 
the Local Authority through the 
SEND review and EHCP panel. 
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Sensory and/or Physical

UNIVERSAL TARGETED SPECIALIST
ÅCalm and purposeful climate for 
learning
ÅAccessibility of the building
ÅMeaningful displays are visually 
accessible
ÅLighting and acoustics
ÅUse of pale background and 
accessible font styles

ÅIEPs
ÅSeating plans
ÅModified resources
ÅIpads
ÅLaptops
ÅFidget toys including oral
ÅHandwriting provision
ÅFine motor skills provision
ÅAccess to sensory equipment 
(writing slopes, pencil grips, wobble 
cushions, ear defenders)
ÅFlexibility with school uniform 
policy
ÅSensory Circuits
ÅSensory Questionnaires
ÅAccess to the Sensory Room

ÅOccupational Therapy
ÅPhysiotherapy
ÅHearing Impairment Team
ÅVisual Impairment Team
ÅSchool Nursing
ÅSensory Specialist
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How will the school evaluate whether the support in 
place is helping my child?

Wewill evaluatethe effectivenessof provisionfor yourchildby:

Å Reviewingtheir progresstowardstheir goalseachterm

Å Reviewingthe impactof interventionsafter anagreednumberof weeks

Å Usingpupil questionnaires

Å Monitoring by the SENDCO

Å Usingprovisionmapsto measureprogress

Å Holdingan annualreview(if they havean education,healthandcare(EHC)
plan)
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